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Tree Trimming Beginning Feb 9 // Tree Care Update
As you may be aware, to-

wards the end of 2020, the
Board approved a large pro-
posal for tree trimming and re-
moval. This work is scheduled
to begin on Tuesday, February
9th and continue until the
19th. This tree maintenance
work emphasizes trimming
back trees along the central
greenbelt, in areas where trees
adjoin or border neighboring
residence, or are otherwise in
close proximity to the green-
belt walkways. Additionally,
several trees are scheduled for
removal as they were either
diseased or may have posed a
hazard in the opinion of the
inspecting arborist.

Following the completion
of this tree work, the CHOA
Board will begin working with
a new arborist and tree main-

tenance vendor – Arborwell
Professional Tree Services.
This vendor was selected in
December of 2020. In addi-
tion to them performing the
next round of trimming or
maintenance in summer/fall
2021, they will provide the as-
sociation with a tree inven-
tory as well as a multi-year
tree care plan. The idea here

is to create a pro-active ap-
proach to tree care mainte-
nance. Since so many of the
trees in the Crossings are
more mature, they require
more frequent inspections
and assessments. Incorporat-

ing an inventory
system will allow
the arborist and
the Board to keep
a maintenance
history for spe-
cific trees, which
will in turn assist
in creating an ac-
curate tree care
plan that is based
off both visual
inspections and a
regular trimming
schedule deter-
mined by the
species and con-
dition of the tree.
We are hopeful
that this will also
help us better

formulate a more accurate
tree trimming budget, as we
can more accurately forecast
how much work we antici-
pate needing to be done in
future years after the creation
of the plan. Of course this
system will in no way replace
frequent in-person inspec-
tions and assessments of
trees, especially those along

the greenbelt, like the large
eucalyptus tree.

We anticipate that the
GM will begin working with
this arborist in early March,
when inspections will be per-
formed and an inventory cre-
ated. The arborist will then
provide the Board with its
findings, recommendations,
and a plan of attack for the
next few years. The goal here
is to bring in an expert and
rely on that expert for tree
care recommendations.

We also understand that
the large eucalyptus trees and
groves along the greenbelt
can be divisive and concern-
ing for owners in their imme-
diate vicinity. The Board is
aware of this and will be
working with the arborist to
develop a plan for how to ad-
dress these concerns as one
of their first major tasks.

Right now we are in the
formative stages of this plan,

so more info to come shortly!
Updates will likely be pro-
vided at the March or April
Board meetings. But in the
meantime, please be aware
that trimming will be taking
place starting Tuesday the
9th, and is expected to con-
tinue until the 19th, with a fo-
cus on trees along the green-
belt. If there are any changes
or updates, we will be sure to
let everyone know via e-Sig-
nal and the HOA website!
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Thursday, February 25th @ 7pm
Board of Directors Meeting

Architectural Committee Meeting

Board Meeting Info
The Board of Directors meet on the fourth
Thursday of every month at 7pm. Meetings
are currently held via Zoom and owners are
welcome to join by phone or by utilizing the
Zoom app. Meeting information is included
on the agenda, which is posted at the
Business Office and also available online at
the HOA’s website.

The Architectural Committee meets on the
third Thursday of every month at 6pm -
please contact the Business Office for the
Zoom info if you are interested in
attending!

Thursday, February 18th @ 6pm

Tree trimming is scheduled to begin on
Tuesday, February 9th, with a focus on trees in
and along the greenbelt area. Be on the
lookout for the crew and any loose tree debris!
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Treasurer’s Report (Year to Date)
Balance Sheet as of December 31st, 2020

My pool or tennis key isn’t working!
If your pool or tennis

court fobs suddenly stop
working, please contact the
Business Office – more often
than not, these issues can be
resolved remotely! Please have
the key fobs handy as we will
need the information printed
on the back of each key.

It is also strongly recom-
mended that you write down
this information as soon as
you get your keys – owners in
need of replacement keys will

be responsible to pay $10 per
key if this information is not
available, as the numbers on
the back of the key are the
only way it can be pro-
grammed and tied to a spe-
cific unit. Unfortunately be-
cause the numbers are
printed on to the key, they
can sometimes rub off after a
few years of use. Just a
friendly reminder to write
these numbers down if you
haven’t already!

THE CROSSINGS

New addition to the Treasurer’s Report: Assessments Received vs. Assessments Billed. Because HOA accounting is done on an accrual basis, it can be difficult to distinguish
how much the Association is collecting in assessments every month, since accrual-based accounting considers this income earned. We have now added a report detailing exactly
how much was actually collected for a given month, which should give a more accurate picture of the actual revenue coming in (not just what was “earned” - as that may not
have been collected!).

COVID Vaccine Update for Residents
In case you are unaware,

Contra Costa County recently
expanded eligibility for the
COVID vaccine into Phase
1B, meaning that residents age
65 years and up may now
schedule an appointment to
be vaccinated. Contra Costa
County’s Health Department
has setup a website where res-
idents can fill out a Vaccine
Appointment Request Form.
Once filled out, County staff
will review the request and, if

approved, will reach out with
instructions for how to sched-
ule an appointment.

We recommend that
residents interested in sched-
uling an appointment and
who are eligible per the
County’s distribution phases
visit https://www.coron-
avirus.cchealth.org/get-
vaccinated for more infor-
mation. You may also contact
the county directly at 833-829-
2626.
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President’s Corner - February 2021

Architectural Committee Chairman’s Corner
Now that we are finally

getting some rain, we’ll see our
lawns and other landscaping
greening up. But we all know
what will follow: weeds! So,
this would be a good time to
keep some of those new
emerging weeds under control,
especially in our lawns.

The Architectural Com-
mittee has been working to im-
prove guidance for homeown-
ers with respect to architec-
tural matters and to simplify
approval processes where
practicable. Specifically, new
documents have been added

to our Walnut Country web-
site (http://walnutcoun-
t r y. c om/ a p p l i c a t i o n s -
forms/) providing roofing
and solar panel guidance.
Forms to submit requests to
make changes to properties
(fences, walkways, painting,
etc.) are also on this site.

Please remember that ap-
plications for changes to our
yards or structures are re-
quired BEFORE the changes
are made. Homeowners can
be required to remove unap-
proved modifications that are
inconsistent with our require-

THE CROSSINGS

Hello Walnut Country,

On January 28th, we had
our first Board Meeting of
2021. Below are some of the
items that were discussed and
some other current events for
your information. Our next
meeting will be on Thursday,
February 26th.

Pickleball
As you know, we currently

have eight tennis courts at
Walnut Country. Courts 1
through 4, the upper courts,
are located between the Club-
house and main Playground.
Courts 5 through 8, the lower
courts, are located across the
greenbelt and are near the end
of Smoke Tree and Blueberry
Ct. The Board has received re-
quests over the years to create
permanent pickleball courts at
the Association, including a
petition presented to the
Board last year signed by ap-
proximately 50 homeowners.
The Board is currently in the
fact-finding phase of this po-
tential project. There are sev-
eral potential options, includ-
ing converting one or two ex-
isting tennis courts to perma-
nent pickleball courts or build-
ing an additional new court

dedicated to pickleball. The
Board is weighing all the facts
and looking at potential costs
for all options. As part of the
process, the Board will seek
input from fellow homeown-
ers before making any deci-
sions. The process of gather-
ing information and re-
searching differing courses
of action will be a long-term
project and no decision is im-
minent.

Trees and landscaping
The Board will soon start

work with a new vendor with
regards to our common area
trees. The Board’s intent is to
do everything we can to keep
our common areas safe from
potential tree hazards while
also preserving a big part of
what makes the Association a
special place. Please see the
write up from our General
Manager on the first page of
this Signal for more details on
this project. In addition to
our work regarding trees in
the common areas, the Board
is actively taking a big picture
look at our landscaping.

Cost Reduction
Our General Manager

routinely researches ways that

we can save money for the
Association. After the expi-
ration of a contract the Asso-
ciation had for landline
phone service at the end of
last year, he was able to start
from scratch with regards to
our alarm system and associ-
ated phone service for moni-
toring. Going forward, this
change saves the Association
almost $600 per month.

Thefts
You have probably seen

in the news that property
crimes have increased in Cali-
fornia over the last year. Wal-
nut Country has also experi-
enced this unfortunate trend.
Several homeowners have re-
ported break-ins to parked
cars that have occurred dur-
ing nighttime hours. It ap-
pears the persons committing
these crimes are either steal-
ing items left in cars
overnight or are stealing
costly engine parts. Our con-
tract security company is
aware of this and monitoring
for this activity during their
patrols of our neighborhood.
Additionally, mail theft has
also been on the rise in our
area, usually occurring late at
night or early in the morning.

It is recommended that
you be sure to take in your
mail at the end of each day. If
you are going to be out of
town overnight, you may want
to ask a neighbor to collect
your mail for you. Please re-
port any suspicious activity to
the police.

Thank you and looking for-
ward to a successful 2021!

Mike Kindorf
CHOA Board President

ments and no one wants to
see that happen.

As our development is
now approaching the 50-year
mark, many of us need or de-
sire to update our homes.
Looking back, the work that
many have done is impressive
and reflects on the pride we
take in our community. The
role of the Architectural
Committee is to ensure our
properties are properly main-
tained as part of keeping our
neighborhood looking good
and we look forward to
working with homeowners

on applications for modifica-
tions.

We have included more in-
formation regarding the archi-
tectural process, as well as de-
tails on the application itself
(and what the Committee
looks for when reviewing ap-
plications) in the HOA Helper
section of this issue on pg. 5.

Until next time...

Ken Dixon
Arch Committee Chairman

As you may be aware,
owners are responsible for the
maintenance of sidewalk adja-
cent to their homes. The city
of Concord offers residents
with a Sidewalk Repair Pro-
gram, which provides owners
with economy-of-scale pric-
ing, as well as a waiver of per-
mit and inspection fees. The
city has also recently added
concrete slicing (for trip haz-
ard removals) as an option as
well. If you have any ques-
tions, please contact the city at
925-671-3448.

Concord Sidewalk
Repair Program
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Hey everybody! After
what feels like a pretty dry
winter, looks like we’re finally
getting a bit of much needed
rain…but with that comes the
wind! As always, if you notice
a precarious branch or tree, or
see some debris blocking any
of the common area walkways,
please let us know at the Busi-
ness Office and we will get it
taken care of ASAP! We do
have arborists inspect the trees
frequently, but unfortunately
big gusts of wind bringing
branches down is outside of
even the most conservative or
risk averse arborist’s control.
Here are a couple of property
updates for you:

• Though the shelter order
has been lifted, the Club-
house will remain closed
until further notice. The
GM is on site 3-4 days per
week at the office, but the
Business Office is still
closed to walk-in traffic.
If you absolutely need an
in-person meeting, please
call the GM to schedule.

• We are getting some more
sand added to the main
playground, with an ETA
by the end of this week
(2/6). We received reports
that it was getting a bit
low near the swing area,
so 2.5 cubic yards of sand
will be added shortly!

• Upper tennis court wind-
screens are scheduled to
be replaced on Thursday,
2/4 pending weather.
These will be a really nice
bright blue color to give
the area a fresh, clean
look. This reserve project
came in about $3.5k un-
derbudget as well!

• We recently had a pump
specialist inspect the cen-
tral well, pump, and water
tank over by the lower

GM Update - February 2021
tennis courts. As you
may be aware, this big
wood tank stores a com-
bination of well-water
and district water that ir-
rigates some of the cen-
tral greenbelt. We have a
roughly 275’ deep well,
with water that is lifted
and pumped into the
tank. District water is
also pumped into the
tank to ensure there is
adequate water for the ir-
rigation system for this
area. That tank then
feeds some of the irriga-
tion systems along the
greenbelt. This pump
seemed to be having is-
sues, so we had a special-
ist come out and take a
look. They found a leak
from the pipe that fills
the tank with district wa-
ter, replaced a non-func-
tioning meter on the
tank, and tested the well
pump to ensure that it
was working properly.
When testing the pump,
they discovered that a so-
lenoid valve (an electron-
ically opened water
valve) that is used to fill
the tank is not getting
power from the pump’s
control panel, so they
will be out later this
month to repair.

• We have a large tree trim-
ming project slated to
start on February 9th,
that should last about a
week or two. This job
will focus on trimming
back and removing trees
along the greenbelt area.
Following this project,
the Board will begin
working with a new ar-
borist who will help de-
velop a more pro-active,
long-term approach to
tree care, since CHOA
has so many large, ma-

Things are getting a little
WILD around here with
these animals. No, not the
kids! We just finished our zoo
animal exploration and will
be doing a deep dive into am-
phibians and reptiles. This is
always a fun section because
we learn about modern and
prehistoric reptilian friends--
Dinosaurs! This will also be
combined with shape recog-
nition and manipulations
where we will highlight hearts
for Valentine's day.

We invite you to take a
night off cooking and grab
dinner in support of our

Walnut Country Preschool News
Dine & Donate event at Pan-
era Bread (5442 Ygnacio Val-
ley Rd Concord) on Tuesday,
February 23, 2021 between
4:00pm and 8:00pm. Use the
code PRFUND at checkout
when you order online at pan-
erabread.com.

We have also opened en-
rollment for the general pub-
lic! We will be welcoming 3
and 4 year olds for Fall 2021.
Please contact us to schedule
your private tour and registra-
tion appointment. Call 925-
798-9686, or email walnut-
c oun t r yp r e s choo l d i r e c -
tor@gmail.com.

ture trees. More info to
come in the spring!

And once again, another
book recommendation from
the GM that no one asked for
but I’m putting it in here any-
way…

The Spy and the Traitor by
Ben Macintyre

A great (and totally true!) story
about a KGB spy turned MI6
double agent during the Cold War.
This one reads like a thriller, and
if it wasn’t a true story, you might

get frustrated be-
cause of the sheer
number of unbe-
lievable/cliche mo-
ments. Really ex-
citing book, and
the last third was
nearly impossible

to put down. Highly recommended
if you want a quick non-fiction
book that reads like a spy thriller –
but is even better because it’s all true!

That’s all for now. Until next
month - stay dry everyone!

-Bill, CHOA General Manager

While WCST is still in
winter recess, we are dili-
gently planning a Spring
Clinic likely to take place dur-
ing March. More details
about registration will be
available in the next few
weeks, but if you would like
to join our emailing list,
please send you contact in-
formation to wcstmeetdirec-
tor@gmail.com.

WCST is committed to
ensuring safe swim practices
for its staff and swimmers.
With current Covid levels in

Walnut Country Swim Team News
our county, WCST expects to
operate this 2021 year with a
limited number of swimmers
and following all protocols to
avoid the spread of the coron-
avirus.

We hope all Walnut Coun-
try residents stay safe and
healthy!

WCST Board of Directors



The Signal www.walnutcountry.com
PAGE 5

Walnut Country - The Signal | Volume 2021, Issue 1 | Office Phone: 925-687-9961 | Email: businessoffice@walnutcountry.com

THE CROSSINGS

One of the most impor-
tant parts of living in an HOA
(and that likely has the most
direct impact on homeowners)
is the idea of architectural
control. What that phrase
means is the need for owners
to obtain approval from the
HOA for modifications that
they want to make to their
property. This is standard lan-
guage in the CC&Rs across
just about every HOA in the
state of California. There is
usually a section that requires
owners to get approval from
the “Architectural Committee”
before they begin work on a
modification or installation,
and CHOA is no different. Ar-
ticle IX, Section 1 of the
CHOA CC&Rs requires that
owners get approval from the
HOA before making a modifi-
cation to the property.

In this article I wanted to
focus on the application
process itself. The CHOA Ar-
chitectural Committee is made
up of 8 homeowners, who are
all volunteers and donate
hours of their free time every
month to reviewing applica-
tions from homeowners and
performing inspections
throughout the community,
looking for HOA violations as
well as impressive homes to in-
clude in the Signal. These
Committee members look at
applications submitted by
owners and determine if they
comply with the HOA’s rules
and conform to the current ar-
chitectural and aesthetic stan-
dard that exists throughout the
community.

At first this may seem like
a potentially stressful addition
to the process for owners who
are already spending time or-
ganizing their projects. It is im-
portant to stress that the Ar-
chitectural Committee doesn’t
want to prevent owners from
performing maintenance, up-
grading components, or trying
to make their property look

HOA Helper - Architectural Applications & the Architectural Process
better. At the same time, the
Committee strives to ensure
that certain modifications re-
flect the existing community
aesthetic. This approval
process helps ensure two
things – that modifications
being made are permitted by
the HOA’s rules, and that
they are in harmony with the
surrounding area.

In reality, a huge majority
of applications are approved
– and most that are denied
are typically just in need of
minor tweaks or clarification.
It is rare that a request for a
modification is outright de-
nied entirely, although it can
happen for modifications
which the Governing Docu-
ments do not permit, or the
Committee does not feel fit
with the community.

I want to make a modifica-
tion - what next?

You will need to fill out
an Architectural Application.
This can be downloaded on
the HOA website under
“Documents and Forms” –
alternatively, send the GM an
email and we will get a PDF
copy right back to you!

The biggest issue we
usually see with this process
is an application without suf-
ficient information. It’s im-
portant to keep in mind that
the people reviewing these
applications are all home-
owners here and volunteers.
The primary focus when re-
viewing an application is
“what will this project look
like when completed?” The
larger the project, the more
info the HOA will need.

For example, if you want
to expand your driveway and
change the material from
concrete to pavers, simply
writing “expanding drive-
way” usually won’t suffice. It
would be helpful to include a
quick sketch with dimensions
(nothing professional – you

can just draw it by hand, so
the HOA understands the in-
tent) and then a picture of
the pavers you would like to
use. For most applications, a
hand-drawn sketch made by
the owner is more than ade-
quate! And for large projects
with contractors and ven-
dors, the sketches you get
with the proposal typically
have all the info the Commit-
tee needs to make a decision.

Another example – if
you want to re-do your front
yard and add a large walkway
from the curb to the door, a
sketch of the walkway’s path,
along with dimensions and
materials, should be included.

So please just keep this in
mind – the more “visual”
info you provide, the easier
the application will be for the
Committee to review and un-
derstand. If the Committee
can’t picture what the owner
is proposing to do, they will
likely request additional in-
formation before it can be
approved. The intent is never
to delay your project – the
HOA always appreciates
owners wanting to improve
their property! But an incom-
plete application cannot be
approved, so when in doubt,
the more info the better.

For 95%+ of all applica-
tions, a “professional” sketch
or plan is not needed, so long
as the owner can clearly con-
vey what they want to do.
Simple hand-drawn sketches
or plot plans usually do the
trick! It doesn’t have to be
perfect – it just needs to help
the Committee understand
what is changing, what is go-
ing where, and how big it is.

Once the application
is filled out, send it in to the
GM at businessoffice@wal-
nutcountry.com or drop it
off through the mail slot. If
it looks good, it will be put in
front of the Committee for
review at the next meeting.

The Committee meets once a
month on every 3rd Thursday
at 6pm via Zoom. If you are
submitting an application, you
are always encouraged to at-
tend the meeting! That way
you may answer any questions
that the Committee might
have when reviewing the appli-
cation.

What about pre-approved
modifications?

The CHOA Architectural
Committee has recently spent
a lot of time creating policies
for modifications that are
“pre-approved”. If something
is pre-approved, you still need
to submit an application, but
the GM can approve it imme-
diately.

The following modifica-
tions currently have pre-ap-
proval policies:

� Exterior Paint
� Solar Panels
� Roof Replacement

Please check the HOA
website under Documents and
Forms to obtain a copy of
these policies, where you can
find specific information on
what brands, models, or types
of components are pre-ap-
proved. Important – even
though it’s pre-approved, own-
ers still need to submit an ap-
plication!

Are there modifications that
don’t require approval?

Yes! Currently landscap-
ing-related modifications do
not require HOA approval.
However, if landscaping is
only a part of your application
– for example, you are putting
in plants but also a walkway –
you still need to get approval.
When in doubt, please reach
out to the GM for clarification
before you start any work.

Contact the GM if you
ever have any questions about
the architectural process!
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Thanks to all the owner who are spending
their hard-earned time and energy keeping
their properties looking great! A special
shoutout to some lots that caught our
attention this month:

• 4406 Sweetbriar Ct
• 4479 Buckthorn Ct
• 4480 Buckthorn Ct
• 4489 Buckthorn Ct
• 4493 Buckthorn Ct
• 4479 Camstock Ct
• 4482 Camstock Ct
• 4490 Camstock Ct
• 4494 Camstock Ct
• 4646 Sugarland Cir
• 4664 Sugarland Cir
• 4667 Sugarland Cir
• 4406 Sugarland Ct
• 4409 Surgarland Ct
• 4411 Sugarland Ct
• 4499 Deerberry Ct
• 4483 Juneberry Ct
• 4482 River Ash Ct
• 4495 Sheepberry Ct
• 4499 Sheepberry Ct
• 4479 Stone Canyon Ct
• 4493 Camstock Ct

We’re Impressed!

Blast From the Past - Original 1970s CHOA Sales Brochures
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LHI CONSTRUCTION

Luigi Barberio, General Contractor

* Remodeling Specialist *
Kitchens / Bathrooms / Concrete

Free Estimates
(925) 682-9941

info@Lhiconstruction4u.com
www.Lhiconstruction4u.com

*AS SEEN ONHGTV & CURB APPEAL*
License #570107

Friendly Internet Systems

We make computing Easy for You!

• Want answers in plain English instead of confusing “PC-inglish?”
• Wonder if you should upgrade your PC or buy a new one?
• DSL/Firewall Setup, network/printer connectivity, troubleshooting?
• Small business computer network design/install/administration?

Personal and friendly PC support at affordable rates!

Web site: www.friendlyis.com
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