COWELL HOMEOWNERS ASSOCIATION
SAFETY & SECURITY ADVISORY COMMITTEE MEETING

4498 LAWSON CT, CONCORD, CA 94521

November 21, 2017

Minutes

Present: B. Collins-Chair, D. Stelter, R. Brooks, H. Trost, M. Hendershot, J. Earthy

Absent: None

Also Present: P. Magee, Collins Management, Sergeant Cruz Concord PD

=

Call to Order — 6:32 pm: It was moved and seconded (M. Hendershot/ H. Trost) to adopt the
11-21-17 agenda. Motion carried.

Homeowners Forum: None

Approval of minutes from 10-17-17. It was moved and seconded (M. Hendershot / R.
Brooks) to approve minutes. Motion carried.

Sergeant Cruz Concord PD. Sergeant Cruz was recently been appointment to Field
Operations Valley District. She provided a brief background of her 19 years with Concord PD
and her past knowledge of our community when working this area. Sergeant Cruz covered
several key topics for the HOA to be aware of and provided ideas on how best to handle
situations that arise. Sergeant Cruz will work with the General Manager to provide crime
statistics relevant to district 4500. Her overall assessment was we have very little crime, and
continue to provide our homeowners with information and prevention education.

Safety Preparedness classes: John Earthy presented to the committee a series of
preparedness classes to benefit our homeowners. An earthquake safety video was viewed
and a preparedness kit was shown that the Red Cross provides. The recommendation was
to plan a series of classes beginning in January 2018 each month covering a different topic.
This series would lead up to the 2018 Spring Festival and Safety Security Fair. The
committee will be working on putting this series of class together and communication to the
residents the schedule. Social media and CHOA channels will be used to get the message
out.

CHOA Security Patrol: The committee was updated with the decision of the BOD to terminate
the contract with GSG Protective Services effective December 11, 2017. The BOD also
approved the proposal of the Safety & Security Committee recommendations for patrol
guidelines and expectations. A New Security Company has been selected; First Alarm
Security & Patrol, Inc. The expected start date is December 12, 2017.



7.

10.

December Signal articles: Package & Mail theft protection, USPS mail scan system,
Smart911.

Committee comments:

Stelter — A very good presentation from Sgt. Cruz. Suggested she attend frequently.
Hendershot — Good to have outside contribution to the meeting re; Sgt. Cruz

Brooks — None

Trost — Suggested a social media person to monitor content that impacts Walnut Country
and its residents.

Earthy — Thanked Dave and Hadas on their security patrol analysis. Feels we have enough
material over the last 24 months to create a “booklet” of all the safety & security topics that
have been made available to the residents.

Collins — Acknowledged Dave and Hadas for their great work with the security proposal.

A motion was made to cancel the December 19" Safety & Security meeting and reconvene in
January at the regularly scheduled meeting date. (R. Brooks/M. Hendershot) Motion passed.

Adjourn meeting. It was moved and seconded (M. Hendershot / R. Brooks) to adjourn
meeting at 8:42 pm



