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Who’s Who

* Current CHOA Board Members
* Barry Collins — President / Safety & Security Chair
 Rich Ellenson — Vice President, Communications
 Donna Glover — Secretary / Treasurer, Activities Chair
* Mark Weinmann — Architecture Chair
* Todd Peterson — Landscape Chair

(Recent resignation — Mitch Kopp)

* CHOA General Manager Rhiannon Harris

 Stephen Sulyma Assistant to GM and Clubhouse Manager



Last 12 Months CHOA Accomplis

 Key Fob Implementation

* East Pool Rebuild

* Tennis Practice Court Rebuilt & New Pavement
* South Slope Landscape Project Completion
 Quarterly Safety Security Seminars

e Concert on the Belt 15t Year
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2019 Planned Improvements

 Main Pool Rebuild 2019/2020

* Clubhouse Interior Reviewed

* Landscape Irrigation Phase 3

* North Slope Improvements

* Central Greenbelt Landscaping (Water Tank Area)

* Contract Agreement with Concord to Landscape Ayers
Strip from Ygnacio to Turtle Creek at City Cost with CHOA
maintaining thereafter
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Survey Results

e 192 Respondents
e 1,313 Comments
Rich to Review Survey Highlights
Capital Items for Consideration
* Pickle Ball Courts
* Bocce Ball
 Qutdoor Exercise Equipment
 Clubhouse Update
 Additional Tables & Benches on the Greenbelt
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2019 Assessment (Dues)

Dues Will Remain The Same For 2019
S97 Month

Association remains fully funded at 101%




CHOA Committees Highlights

Architectural Control
* Whatis it and why do we need it? — The Truth

* Who is responsible?
 The reality of our evolution
* What’s Next

» Stronger adherence to the rules, guidelines and their
consistency

» Increased efficiency and better management
» Building Our Committee

e Come take a walk with us
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CHOA Committees Highlight

* Architecture — Technology Improvements in Monitoring &
Assessing Violations and Consistency of Rules

 Safety & Security — Quarterly Seminars Focused on
Awareness, Education, Communication

 Landscape — Ongoing Improvement in Water Wise Planting
& Irrigation, Completion of South Slope Landscape, and
Newly Formed Agreement With City of Concord
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CHOA Committees Highlight

* Activities —Major Successes with Fall BBQ, Spring Festival,
and Concert on the Belt all with Huge Turnouts

These Committees and Events Are Not Done Without The
Help From Residents

Please consider volunteering your time for a committee.
It’s a great way to participate and provide your input to our
community and be a part of the effort & solutions.
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Walnut Country Swim Team

e 2018 Season now completed

* Finished 3" in League

52 Swimmers Qualified for County Meet
* Increased Involvement in CHOA Events

* No Fall Clinic
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Crystyl Ranch / Montecito Wil

 Extent of Damage

e Steps CHOA took (ex: made Clubhouse available)
* CCCFP Assessment of CHOA Property Rated Excellent
e Learn how to prepare at S&S Event — October 14t

* Improving Communication to Residents

* Focus on: Education — Awareness — Education

* Specific Prevention For Walnut Country Homeowners
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Meet the Candidates

Five residents running for five open board positions
Election by Acclimation, but we still need your Votes!

e Marc Buchanan

 Donna Glover (Incumbent)
 Todd Peterson (Incumbent)
 Dave Stelter

e Mark Weinmann (Incumbent)
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