Cowell Homeowners Association
Events Committee Meeting Minutes
Thursday, September 14, 2023 - CHOA Clubhouse

Present: Gloria Birch, Laura Hamai, Emily Thalin, Nerissa Wetherell
Time started: 7:15p
Time ended: 8:40p

Gloria welcomed the group to the meeting and jumped right into discussing the logistics for
the upcoming Movie on the Green.

A. Movie on the Green: Sat, 9/16, 5p start
a. Movie selection: we re-polled the larger Crossings Facebook group and the
film with the most votes was Pixar’s Coco
b. Promotion: Gloria sent out info via the written signal, an e-signal blast and
hung laminated flyers throughout greenbelt
c. RSVP: current expected headcount is 418 (206 adults 21+ age, 212 children)
i.  Movie Screen Size discussion - we got a 16x9’ screen size, for up to
200 guests as we initially anticipated 250 guests. Considering there
are 90 kids under the age of 5 RSVPd, Gloria anticipates around 100
people to leave before the movie begins due to children’s bedtimes etc
and asked the group if we should keep our screen size or upgrade to a
larger screen
1. The group decided to keep the screen size as-is
d. Movie & Music: Gloria requested for an early arrival from FunFlicks so they
can play music over their speakers during the dinner/bounce house part of
the event ahead of the movie. This cost an additional $100, which felt well
worth it since they handle all tech needs. They will be arriving at 4p to have
the screen set up by 5p
i.  Gloria will provide extra phone with a Spotify playlist
e. Bounce Houses & popcorn will be set up by 5p
i.  We have 2 signs pre-made in storage from previous events to denote
one bounce house is for ages 5 and under and one for ages 6 and up.
We have one A-frame we can use to display one of the jump house age
signage, but not for the other
1. Emily recommended we use the metal rods we used for the
Spring Fest signage since the jump house signs are made of
foam core.
ii.  Discussed whether we should we update any jump house sizes given
the current headcount:



1. 90 kids 5 and under
2. 53 kids 6yo-12yo
3. 8kids 13+
a. We decided to stick with our current order
f. Food Trucks: We explored getting the food & beverage trucks up on the
basketball courts to be closer to the event, but there isn’t a sloped curb at the
end of Oakbrook Ct so they will park on the street
i.  Bill will set up stanchions at the end of Oakbrook Ct to ensure the food
trucks have a space to park
g. Concessions: WCST decided to not do the concession stand after all for
logistical reasons, so we offered the opportunity to the Walnut Country
Preschool
i.  Concessions will be sold from around 5p-8:30p
h. Volunteers: Gloria sent out a call for Volunteers on Monday and will send out
another reminder as we still need several roles filled to pop popcorn, deflate
bounce houses and break down the event
i. Other logistics:
i.  Bathrooms: Bill will keep the key fobs for the swimming pool
bathroom accessible until 10p
ii.  Sprinklers & Lights: Bill ensuring sprinklers are turned off in the area
of our event and tennis court lights turned off with signage placed to
keep lights off during the event so as to not impede with movie
lighting
iii.  Outlets: Gloria & Bill checked which outlets are on separate circuit
breakers so each vendor can plug in to a separate breaker
iv.. ' Megaphone: we will use the megaphone to make announcements - it's
working again and we bought extra batteries
v.  Blood Drive: Nerissa created a flyer with a QR code that will be printed
and displayed at the welcome table & popcorn table to encourage sign
ups - we have 18 donor spots remaining

B. Gloria welcomed Laura again and asked what brought her to the meeting
a. Laura saw the call in the Signal asking seniors what they’d like to see for
events and wanted to come to a meeting to share her ideas

i.  Game night - pinochle, bunco, board games

ii.  Potluck with different food themes
iii. A cook-off (akin to the WCST chili cook off)

1. We discussed that in the past we had a dessert bake-off contest
attached to the Spring Festival

iv.. ' Pumpkin carving contest at Fall Fest



1. This could make sense for this year given the date of the event
(10/21) as most guests will have their pumpkins by then
v.  Gingerbread house contest at Winter Fest
1. This could add decor to our Winter Festival
b. Together we discussed many other ideas we’ve had as a group (running
through sprinklers, fun run around Larwin and post-race party, wine happy
hour, pool ice cream party, etc) and the need to have more leaders to take on
these events as we have hit our current bandwidth for the year
c. Gloria received 2 emails from the community regarding other Senior event
ideas, one who recommended promoting events already happening in our
area and the other who provided a list of ideas
i.  Laura gave Gloria her contact info to potentially coordinate with one
of the community members to bring back potlucks
C. Fall Fest: Sat, 10/21, 4-6p
a. We briefly discussed Fall Fest
b. Gloria reviewed the general idea for Fall Fest: live music from the Land Birds,
food from Mozzeria pizza food truck, Pacific Face Painters, cotton candy, dog
costume contest and a pumpkin patch, and that she’s asked for category
leaders from the Events Committee to be in charge of each main part of the
event
i.  Leaders for each category
1. Decor: Cinda
2. Hospitality: Nerissa
3. Charity: Emily
4. Dog Costume Contest: TBD
5. Entertainment: TBD
ii.  We discussed the need for Leaders for the dog costume contest and
entertainment
1. Emily recommended reaching out to the previous dog costume
contest winners to see if one of them would like to organize
this year’s contest
2. Since we haven’t received an Entertainment leader, Gloria will
begin ordering outdoor lawn games
c. Pumpkin Patch: given the date of the event, most families will likely already
have a pumpkin and this was a heavy lift last year (both to create and
clean-up, and for families to then carry home). We will continue to think
whether we skip this piece of the event this year



d. Decor: Cinda has purchased some new items to create a photo opp at our
event (hay bales that can be wrapped, tall metal stacked pumpkin stacks that
can be staked into the grass, faux pumpkins and fall leaf garlands)

e. Hospitality

i.  Look into whether we give away glow sticks as bracelets this year
f. Cotton Candy: this year we should order 20lbs of cotton candy floss and 400
cones to account for the popularity of this treat last year
i.  Discussed possibly renting a second machine since the machines
require downtime to cool off. Decided against this as last year there
were a lot of people coming for a second cone
1. Hand out tickets at the welcome table so there’s only 1 cotton
candy/person - we have rolls of tickets in storage

g. Charity component: Emily contacted GROW Concord and they confirmed they
can use our support and is waiting for a reply from their donations
coordinator

D. Winter Fest: Sunday, 12/10, 3-5p
a. Confirmed vendors:
i.  Rod Glover has confirmed he can be Santa Claus this year and already
owns the costume
ii. Jeff Vande Wege will play piano music
b. Black Rose Bartending is available for our date - still need to sign contract.
Neva has been in the middle of a move and hasn’t been able to write up the
contract yet
c. Jenelle will be our Craft Lead and is working on craft ideas

E. Upcoming meetings
a. Next meeting will be on 10/12. Scheduled future meetings for:
i.  Thursday, 11/16 at 7:15 (recap Fall Fest, Winter Fest)
ii. Thursday, 12/7 at 7:15 (earlier so we can discuss Winter Fest)
iii.  Thursday, 1/18 (recap 2023, planning meeting for 2024)

Next steps and assigned tasks:
Gloria to:
Movie on the Green

e Volunteer duties email

e (et iPhone adaptor from Clubhouse to play music during event
e Find/create Spotify music playlist to play



e Send out reminder email to all who RSVPd with important event details

Blood Drive

Confirm with Clubhouse whether volunteers are needed to help move furniture
Post on Facebook

Purchase $50 Amazon gift card for raffle

Photo opp: bring a small white board to write “Why I donated” and provide as a
photo prop to all who donate blood

Fall Fest

Create flyer

Create Sign up Genius for volunteers

Create Google RSVP form

Write Signal entry

Contact last year’s dog costume contest winners to see if they want to lead this

year’s contest
e Order cotton candy floss & cones, and outdoor games

Winter Fest
e Final confirm Black Rose Bartending

Senior Events
e (Connect Laura and Sue on senior potlucks

Other
e Chat with Preschool about doing childcare for a fee for special events
e Talk with Bill about Coffee at the Clubhouse logistics & Crossings merch

Emily to:
e Confirm details of needs with GROW Concord for Fall Fest

Cinda to:
e Continue working on Fall Fest Decor
e Send Gloria receipts of all purchases

Nerissa to:
e C(reate bathroom signs for Movie on the Green to put at the base of stairs, welcome
table & gates to alert that a key fob is needed. Send to Bill to print, Gloria will pick up
on Friday



Jenelle to:
o Work on Winter Fest kids craft idea

Next meeting decisions:

e Fall Fest

o Pumpkin patch for Fall Fest? Other kid idea? Pumpkin decorating contest?
m Create Crossings Pumpkin Patch sign and/or decide on Pumpkin
decorating contest parameters

o Discuss which Fall themed games we’ll have & assign game Lead
o Look into glow stick bulk order

e Winter Fest
o Discuss Food & bev (hot cocoa bar, popcorn & pretzels again?)
o RSVP logistics given last year’s popularity and Clubhouse capacity
o Addition of Gingerbread house contest

e 2024 Planning
o Divide and conquer major events so there’s a new lead for each event in

order to have shared knowledge and avoid burnout

Gloria thanked the group for joining and concluded the meeting at 8:40pm. Our next
meeting will be on Thursday, 10/12 at 7:15p at the Clubhouse when we will discuss Fall &
Winter Festivals.



