
Cowell Homeowners Association
Events Committee Meeting Minutes

Thursday, October 12, 2023 - CHOA Clubhouse

Present: Gloria Birch, Cinda Mah
Time started: 7:09
Time ended: 8:06

Gloria welcomed Cinda to the meeting and we jumped right in to chat about Fall Fest details

Fall Fest, Sat 10/21 4-6p
● As of the meeting time, there are 334 RSVPs, 177 adults and 157 children, this is

expected to continue to increase as we approach the event and send out reminders
● Decor: Cinda is the lead on this year’s Fall Fest decor and showed photos of the

supplies purchased
○ The main photo opp will be a large rectangular frame, wrapped in faux fall

garlands and hung from the branch horizontally on the main tree on the lawn
○ Since we aren’t renting a stage, Cinda will be decorating the space in front of

the band with hay bales and other items to delineate the separation of the
band

○ We discussed table quantities and ideas for small decor to sprinkle
throughout the event

○ Gloria will be making small signs for each activity table to print and display,
noting that attendees will require a ticket for a free cotton candy and face
painting

■ The hope is this will ensure everyone gets one of each and the lines
move efficiently without guests double dipping

● Face painting
○ Given the current child headcount (157 kids), Gloria will be reaching out to

Pacific Face Painters to see whether an additional face painting artist
should/could be added

● Entertainment/Games
○ A neighbor asked if we could add a few tables with coloring pages for the kids

to enjoy; Gloria will look into this. Considering the head count, a coloring
page area would require a minimum of 3 tables with 8 chairs each to give
children a chance to filter through

○ We purchased 2 jenga, 2 corn hole, 1 giant connect 4
■ Cinda has a small table we could use for one of the giant jenga’s. The

second jenga to be placed on bricks for kids to play (bricks can’t go on
grass or get wet)



○ If enough volunteers sign up, we could add the little pumpkin relay where
children place a tiny pumpkin on their head and balance as they go from one
cone to another

○ If there’s time, Gloria will purchase 6 large pumpkins for “ring the pumpkin”
○ Gloria will purchase a jar & candy corn to create a Guess the Candy Corn jar

● Welcome
○ Gloria purchased glow sticks to use as wristbands this year to add some extra

fun to the festival
○ If there’s time, we might do a “guess the number of candy corn” jar near the

welcome table
● Food

○ Nerissa and Gloria chatted earlier and decided to try sticking with 1 cotton
candy machine with the new ticket system and see how it goes (there had
been previous discussion of possibly renting an additional machine given the
machine’s requirement to turn off for 20 mins to cool off and it’s popularity)

■ A second machine would require additional volunteers and it was
difficult to get volunteers for just 1 machine

Winter Fest: Sunday, 12/10, 3-5p
● Discussed idea of Family Hour and Adult Hour to allow more guests to come given

the event’s popularity last year
● Gloria chatted with Black Rose Bartending on the phone and discussed this year’s

needs with the possible 2 time slots. Awaiting contract from Neva
● In contact with Lisa Ramirez to do small bites catering

Next steps:

Cinda to:
● Write/draw decor plan for Set-up volunteer crew to know what to do, Angela

(Angie) and hubby will be coming to help set up, too
● Hay bales to be donated after the event as they likely won’t store well for future

years
● Give Gloria all final receipts after the event

Gloria to:

Blood Drive
● Post reminder on Facebook and e-signal
● Ask Bill to purchase $50 Amazon gift card for raffle winner once selected



● Photo opp: bring a small white board to write “Why I donated” and provide as a
photo prop to all who donate blood

Fall Fest
● Make signs on Canva: Cotton Candy, Welcome, face painting, games with relay times

listed
● Create volunteer duties day-of list & email volunteers
● Reminders on FB and E-signal
● Reminder email to all who RSVPd
● Look into coloring pages for kids
● Purchase candy corn guessing jar materials & create slips
● Purchase pumpkins for relay & possibly ring the pumpkin
● Create post-Fall Fest survey
● Ask Emily:

● Is Amanda our day-of contact for the Mozzeria food truck?
○ Get sample menu to share on FB/e-signal - done

● Would Emily like to do the welcome/thank you message & talk about clothing
drive during the band break?

● Post on FB about clothing drive once it starts, near Fall Fest, and post Fall Fest
● Capture photos of what was collected and any other data/info at drop off to

share back with our community

Winter Fest
● Final confirm Black Rose Bartending

Other
● Chat with Preschool about doing childcare for a fee for special events
● Talk with Bill about Coffee at the Clubhouse logistics & Crossings merch

Gloria thanked Cinda for joining and concluded the meeting at 8:30pm. Our next meeting
will be on Thursday, 11/16, at 7:15p at the Clubhouse when we will discuss the Winter
Festival.


