Cowell Homeowners Association
Events Committee Meeting Minutes
Thursday, November 16, 2023 - CHOA Clubhouse

Present: Gloria Birch, Cinda Mah, Jenelle Rudden, Emily Thalin, Nerissa Wetherell
Time started: 6:30p
Time ended: 7:48p

Gloria opened the meeting with a small celebration to thank all of the Events Committee
members for their hard work bringing back our CHOA events in 2023.

The main agenda item for the meeting was to discuss the details of the Winter Festival.

Winter Fest - Sun, 12/10, 2:30-4:30 and 4:45-6:30p
e (Chatabout RSVP
o Gloria posted the SignupGenius link on the Crossings and Crossings’ Parents
Facebook groups on 11/3 before announcing the event formally, with the
incentive that all who signed up to volunteer would get priority access to the
RSVP link. This worked well and volunteer slots filled quickly
o The announcement of the Winter Festival with the RSVP link was made first
via paper signal, delivered beginning 11/5, followed by the e-signal on 11/7,
and the Facebook groups shortly after the e-signal on 11/7
o The Family hour filled up within 40 minutes of the electronic
announcements, the Adult hour filled in less than 24 hours
Both slots allowed 150 guests to comply with the Clubhouse max capacity
Once the slots were filled, Gloria changed the RSVP form to Wait List only
m Asofl11/17:
e Family hour 2:30-4:30p:
o 187 RSVP yes, assumed 20% no show, 150
m Adults 21+: 102
m Kids: 85
o 149 waitlisted
e Adult hour 4:45-6:30p:
o 155 RSVP yes, assumed 20% no show, 124
m *Note: Gloria put the wait list up for Adult hour
before max capacity with 20% no show reached
to allow for some wiggle room with volunteers
and the wait list
m Adults 21+:102
m Kids: 53



o 16 waitlisted

o We discussed how we will transition the first group out to make space for the

e Event Layout

second group

Gloria will send out an email to all attendees the week of Winter Fest
to elaborate on what to expect at the event, including reminding
everyone of their time slot and when it ends to allow the next group to
enter
Possibly “make it snow” outside with snow machines to assist with
getting children outside and clear the area inside
e Emily’s family owns a snow machine and will ask about details
of the machine in case we want to purchase or rent some for
this event if it's within budget
e We would need to add height to the machines in order for the
snow to be able to fall - possibly light trees
Pianist Jeff Vande Wege can also assist with a farewell song

o The Clubhouse will be set up in a similar way as 2022

e Decor
O

o (Crafts
(@)

Crafts, Santa and Diaper collection downstairs in the game room

Hot cocoa bar in the upstairs area in the lounge behind the fireplace
Bartenders at bar

Cocktail tables throughout and outside

Move piano to lounge

Catering TBD on what space Lisa, our caterer, will require

Hexagon arch with fresh garlands from T]’s out on deck behind bar for
photo opps

Clubhouse staff decorates Clubhouse with christmas trees etc

Gloria has been purchasing Hanukkah decor and welcomed the committee to
keep eyes open for other decor that celebrates other cultural traditions
Gloria will purchase fresh garlands from TJ's to place at welcome table, bar
and hexagon arch

We discussed whether we need a backdrop to have behind Santa and decided
that we can set up extra christmas trees to create a fuller/taller background
Take down mirror that hangs on the wall

There was a request from a resident to include crafts celebrating other
cultural holidays in addition to Christmas, specifically Hanukkah



m We discussed options on Oriental Trading and ultimately decided to
have coloring pages and a small frame with 3 facts about other
cultures’ festivities on one of the craft tables

o We discussed the option of a group mural for all to contribute to, but after
walking the Clubhouse, realized there might not be the wall space to properly
execute this idea

o Jennelle sent several other kid craft ideas from Oriental Trading that we
looked over and discussed

o Other ideas that were shared: canvas tote bag and fabric markers to decorate,
paper tablecloths that children can color in, plain baseball caps to decorate,
slap bracelets

m Gloria asked the group to continue to think on this with the hope to
make our purchases during Black Friday and Cyber Monday sales

e Bartending

o Gloria booked a new bartending service this year, Before the Pour, as last
year’s bartender wasn'’t being very responsive

o Guests will have their ID’s checked at the Welcome Table and given a
wristband and 2 drink tickets
There will be a set cocktail menu, including a mocktail option
Nerissa offered to help purchase the alcohol again once we receive the list
from our bartender

e (atering
o Gloria hired Lisa Ramirez to do catering this year
o There will be small bites, similar to a wedding cocktail hour, as well as
desserts and a table with kid food

e Photo booth discussion
o Gloria got a few quotes to rent a photo booth with props, the lowest was $995
including delivery
o The committee decided against this as the main draw is Santa Claus and there
will be other photo opps available
e Diaper Drive
o Gloria reached out to Sweet Beginnings Diaper Bank and they confirmed they
would greatly appreciate our donations again this year
m Most needed items: Diapers in sizes Newborn and 4, 5 and 6, and pads
for women



2024 Events

e (loria gave a brief overview of the possible events for next year (Spring/Fall/Winter
Festivals, 2 movie nights (one adult focused, one kid focused), 2 summer concerts, 2
Sloat garden Q&As, one wine tasting event), asking the committee to bring their
ideas/proposals to our next meeting in December with the hope to create a calendar
of events to publish and share with the HOA in the new year

o Instead of an adult movie night, focus more budget on the wine tasting event
or music events, as these might be more appealing

e Gloria will also be creating a survey to hear what our community liked most in 2023
and gain input for our ideas for 2024

e First event of 2024 will likely be Spring Fest on Sat, 3/23

Other Items
e (loria discussed our remaining budget for 2023 and asked for input on any
materials we might need heading into 2024 that we can invest in this year
o 2 Cotton candy machines
o Power cord covers/mat
o Book our outdoor movie - FunFlicks is offering 10% off for pre-booking
o Book our petting zoo for Spring fest
e We also discussed CHOA swag - t-shirts etc. This has been on Gloria’s list and hopes
to tackle this in the new year

Gloria thanked the group again for joining and concluded the meeting at 7:48pm. Our next
meeting will be on Thursday, 12/7 at 7:15p at the Clubhouse when we will discuss final
logistics for Winter Fest and create the draft for our 2024 calendar of events for 2024.

Next steps:

Nerissa:
e Purchase alcohol from list for Winter Fest

Emily
e Reach out to family member to get details on snow machine to see if we could
borrow it and/or possible rent more to try out this year

Cinda
e Look into baseball caps



Jenelle
e Finalize craft ideas with Gloria & Jenny

Gloria:
Winter Fest:
e Double check volunteer time slots & RSVPs to ensure volunteers signed up for a time
slot that they’re also attending
e (Check in with Jenny and Jenelle regarding crafts:
o Decide which ones
o Purchase crafts/materials & coloring tablecloths
o Create sample crafts
o Create directions for Craft volunteers to follow
e (atering
o Check in with caterer on area needed for food tables
e Bartenders:
o Receive alcohol list
o Receive cocktail menu to print and display
o Receive COI
Begin promoting Diaper Drive
Create Gingerbread house rules and ask for panel of judges
o Decide where Gingerbread houses will be displayed
12/4 send out RSVP reminder/removal - Gloria to notify wait list of any openings
Send out email to Volunteers
o Ask for a Hot Cocoa bar Lead
Purchase hot cocoa bar needs
Purchase fresh garlands
Create Welcome & Diaper drive day-of signage to print and display

Other:

Purchase 2 Cotton candy machines

More mats to cover cords and handle spills at hot water urns?

Possibly book movie night or petting zoo

Chat with Preschool about doing childcare for a fee for wine tasting event
Talk with Bill about Coffee at the Clubhouse logistics & Crossings merch



