
Cowell Homeowners Association
Events Committee Meeting Minutes

Thursday, December 7, 2023 - Business Office

Present: Gloria Birch, Rohit Kapil, Debbi LaDue, Cinda Mah, Kalpesh Suryawanshi, Nerissa
Wetherell
Time started: 6:40p
Time ended: 8:15p

Gloria welcomed the group and noted that meetings moving forward will be held at the
Business Office. We kicked off the meeting by discussing the Winter Festival, taking place on
Sunday, 12/10.

Winter Fest 2023
● As we discussed, the group cut out cardboard shapes for our Cardboard Creation

Station
● Current Guest List - Gloria allowed up to 20% over max capacity to allow the most

amount of guests, assuming the usual rate of no-shows
○ Family Hour 2:30-4:30p

■ Total: 195
■ Adults: 115 (10 non drinking?)
■ Assumed kids: 80

● Wait list - 136 (33 RSVPs)
○ Adult Hour 4:45-6:30p

■ Total: 194
■ Adults: 133 (3 non drinking?)
■ Assumed kids: 61

○ Reconfirmed that we will not be allowing walk-ins to this event, guests must
be on the list to attend so we stick to max capacity limits and provide an
enjoyable experience

○ Gloria wasn’t sure how the Adult Hour would be initially received or if would
fill, turns out a lot of families still want to come at this time

■ Crafts were going to end at 5:30, but Gloria asked Jenelle if she could
volunteer for crafts from 5:30-6:30p just in case given the quantity of
kids

○ Discussion for allowing more guests in 2024
■ Consider adding a 3rd time slot for younger kids

● This might be cost prohibitive given that the event is already
$6K (annual budget is $20K)



● Debbi mentioned in past years families had to write a check to
hold their spot since there was such a high rate of no-shows.
We could do something similar with charging entrance fees to
keep guests accountable to their RSVP for other events as we
will likely meet the 300 guest count between both time slots

● Transition of people
○ Piano farewell sing-a-long 4:15-4:30p
○ Bar last call
○ Craft station volunteers give reminders to families
○ Santa line volunteer gives reminders to families

● Gingerbread House contest
○ This was an idea from a resident that we tried to implement for the festival
○ 30 people who RSVPd said they’d want to enter, but nobody has filled out the

contest form (emailed with event details, to all who were interested, and sent
a reminder today). If we don’t have a minimum of 3 entries per category by
tomorrow 12/8, we will cancel the contest

■ If we cancel, move Gingerbread volunteers to help with Crafts
● Discussed event layout map

○ Game Room: diaper drive drop-off, hot cocoa bar, photos with Santa, crafts
○ Lounge: catered food & treats (upstairs), pianist, gingerbread house contest

■ If no gingerbread contest, possibly use a table to have coloring sheets
kids can bring to the round tables to color in (remove this table at
Adult Hour)

○ Balconies: wooden hexagon photo opp & menorah, cocktail tables
● Gloria let the group know that we give gift cards for both Santa and our pianist as a

thank you
○ Last year we hired a Santa & Mrs. Claus, not knowing that Rod Glover had

volunteered as Santa in the past. When he was available this year, we decided
to have him be Santa instead of hiring outside. We’ll decide how we move
forward next year based on how it goes this year

● In November’s meeting we discussed doing printouts about various cultures’
holidays and celebrations. Gloria looked into this and realized distilling a holiday to
a few bullet points proved to be difficult and possibly not entirely accurate, so this
will not be done. We will highlight other cultures in these ways:

○ Wewill have a lit up menorah for the outside balcony
○ Rangoli outside
○ Hanukkah display by fireplace
○ Coloring sheets for various cultures



● Food & drink
○ Gloria shared the holiday cocktail menu and what types of foods will be

offered, noting there will be vegetarian and vegan options
○ We discussed whether there should be a sign by the food noting a general

guideline of howmany food items/person. We decided to have signage and
only provide napkins (not plates) to avoid guests grabbing more than they’ll
eat

■ Possibly put plates out at toward the end of the event
● Snow

○ Gloria looked into renting and purchasing snow as a helpful transition
between timeslots and ultimately decided to not pursue it this year and to
reconsider for next year when we have more time to choose the proper
machine, layout, lighting, music etc.

● Diaper Drive
○ Cinda offered to do the donation drop off at Sweet Beginnings Diaper bank in

Concord

2024 Events
We discussed ideas for 2024, including:

● Festival of Colors - Holi (March 25) - doesn’t have to be on exact date
○ Music, drink, throw color
○ Colors for purchase

● Kite flying festival - Jan 14 - can be a different date as weather allows
● Fusion: Diwali + Indoor circle dancing (Garba) - October
● Kids Talent Show in Summertime
● Chinese New Year Potluck

○ Could be catered & sell tickets
● Spring Festival - Sat 3/23 - $3,500

○ Egg hunt, breakfast (coffee, donuts, fruit, juice), Easter Bunny, music, petting
zoo

● Wine Tasting - ~$1,000-1,500
○ Either bartenders or DIY wine tasting flight and cheese & crackers
○ Need to ask Preschool if they’d do a childcare fundraiser

● Trivia Night - $1,500
○ Received quote from Geeks who Drink

● Summer Concert - $500-1,000
○ Band and food trucks, no volunteers
○ Price variance based on cost of individual artist/band + their PA system
○ Assumes a built stage by summer so no stage rental



● Fall Festival $3,500-5,600
○ Previous years, they had vendors donate wine & beer in exchange of having a

booth and promotion. Explore this idea for 2024 to provide another free
option as part of the festival

○ Discussed moving it to September, as October is a very busy month for
families with school activities around Fall/Halloween, and in 2024 there’s a
weeklong break and 2 weeks of early release for Parent Teacher Conferences

■ September would mean no costumes or pumpkin patch
○ Higher price would be if we hire carnival games

● Movie on the Green - $1,600
○ Swap with Fall Festival and have it in October - easier event to run
○ Screen, bounce house & popcorn rentals

● Back to School pool party, music & ice cream
○ Decided against this as swim team does ice cream social and would be

difficult to manage over 3 pools as our main pool cannot accommodate
everyone

● Senior potlucks
○ These were discontinued because of the pandemic and the person who led

them no longer wanted to coordinate the monthly themed potlucks
○ Robin at the Clubhouse mentioned they become too difficult with allergies

● Sloat Garden Q&A and possible activity
○ If an activity is done (wreath making, pumpkin succulent planting), charge a

material fee

Gloria thanked everyone for their ideas and asked for these to be further fleshed out with
budgets/proposals attached to help with planning, keeping in mind the $20K budget.

We went through a general proposed timeline of events with the MDUSD academic calendar
in mind (created prior to this evening’s Committee input on ideas). This calendar will be
updated as we finalize which events we’ll move forward with:

JANUARY - Winter break 12/21-1/8, no school 1/15
Rest
Plan for Feb event
Book Spring Fest vendors

FEBRUARY - no school 2/16-2/19,
Final plan & execute: Wine Tasting or Trivia or Sloat - Sat, 2/10
Spring Fest planning



MARCH - no school 3/11, spring break 3/28-4/7
Final plan & execute: Spring Festival - Sat, 3/23
Plan April event

APRIL - spring break 3/28-4/7, out 4/26
Plan & execute Wine Tasting or Trivia or Sloat 4/20?
Book July concert artist

MAY - no school 5/27
Rest - busy month for families with children (graduation, end of year parties, teacher
appreciation week, mother’s day)
Book July Concert food trucks

JUNE - 6/4 last day of school. Summer break 6/5-8/7
Rest

JULY
Final plan & execute: Summer Concert Sat, 7/27?
Book Winter Fest vendors & Fall Fest vendors

AUGUST - kids back 8/8
Rest
Plan Fall Festival & Movie night

SEPT - no school 9/2
Final plan & execute Fall Fest: Sat, Sept 21

OCT - Fall break 10/5-10/13, half days
Final plan & execute Movie night - Sat 10/19

NOV - no school 11/1, 11/23-12/1
Rest - tack onto Concord Turkey Trot
Plan Winter Fest

DEC - Winter break 12/21-1/6/25
Final plan & execute Winter Fest - Sun, Dec 8 3-5p

Gloria thanked everyone for coming and helping out with the craft prep for the Winter
Festival and concluded the meeting at 8:15. The next meeting will be on Thursday, 1/18 at
7:15p at the Business Office.


