Cowell Homeowners Association
Events Committee Meeting Minutes
Wednesday, July 17, 2024 - Business Office

Present: Gloria Birch, Laura Hamai, Mary Hendershot, Cinda Mah, Liz Wall
Time started: 6:30p
Time ended: 7:45p

Gloria passed out agendas and welcomed the group to the meeting.

Summer Concert - Sat, 7/20 - 4:30-7p (music 5-7p)
e RSVP: 641 (as of 7/16) (480 with 20% no show)
o Adults: 429 (321 adjusted for no show)
o Kids over age 2: 215 (161 adjusted for no show)
e Purchased:
o Additional 90 rings for crafts given increase in RSVP
o Bright colored lanyards for volunteers to wear during events
e Booked:

o Food trucks - they will park at the base of Oakbrook Ct as it’s a wider street
and greater visibility for people walking the greenbelt. Emily sent arrival
times and day-of contact, waiting on menus to print and display:

m Charlie’s food truck - Mexican food & a table for hot dogs and links

m Added: Golden Gate Gyro food truck given the higher RSVP

m Mr Softee’s ice cream - will be a fundraiser - aiming to raise funds for
snow machines to install outside the Clubhouse for Winter Fest

m The Guzzler bar on wheels - beer & wine

o Stage through C&M - they will drop off and build the stage on Friday and take

down on Monday
m Bill turning off sprinklers Fri-Mon
o The Dream Tellers Band (will pay day-of with checks - already written)
e Discussed:
o Weather - Gloria checked the lawn around 4:45p today, there will be full
shade on the lawn. Weather is looking clear, 87 and sunny
m Gloria purchased four 3-walled pop-up canopies during Prime Day
sale event to have for the concert & future events
o These can be used near the food trucks to provide shade for
people in line/waiting as there’s no shade on Oakbrook Ct



o Merchandise:

m HOA Board approved designs at the June meeting. There was some
discussion regarding the use of several font styles for the designs and
various shirt colors

e Gloria noted these designs should be considered a small batch
collection - not necessarily new branding, which would require
the development of brand guidelines

e The Board asked if we could coordinate with the Walnut
Country Swim Team color scheme and naming (using Walnut
Country vs. The Crossings). This had been part of the original
merch discussion - the Events Committee decided most
residents who've moved in over the last 10 years or so best
know our neighborhood as “The Crossings”

m Gloria created a Square site for merch orders since the HOA already
owned a Square card reader and could receive purchases through a
Square website

e Sales from 7/2-7/17: $2,180.55 (adjusted from $2,365.55 as
we offered $5 off adult t-shirts for the first 24 hours) - $2,393
with collected taxes

e We utilized the local company Thread Monster for our printing,
same pricing as Custom Ink

o Purchase order: $3,666.20 with taxes

e We reduced our order for youth and toddler tees based on the
first 24hr sale. Profit margin will be less than expected -
however, we wanted to be conservative in our purchase

m Order will be ready for pick up on Thursday 7/18

m  We will package pre-orders in small plastic bags and utilize painter’s
tape to write customers’ names

e (inda and Mary offered to help pack and label pre-orders

e These will be distributed at the concert and at the Clubhouse
on Friday, 7/26 from 3-8p

o Backpack drive through Contra Costa Foster Friends:

m  We will be collecting new and like-new backpacks and brand-name
school supplies during the concert to benefit CCFF

m These donations will be used to create a back to school display at their
brick and mortar “store” in Pleasant Hill where foster families are able
to come and pick up needed items at no cost

m  We will collect donations during the concert, as well as at the
Clubhouse and Business office through Sunday 7/28

m Gloria will drop off first batch on Tuesday, 7/23



m Cinda will drop off second batch on Monday, 7/29 between 10a-2p
o Chalk course: Nerissa will be designing a music themed hopscotch style chalk
course on the basketball course early Saturday am when it’s cool out and
retrace as needed before the concert
o Lawn games: will only be set up if we have time - currently have 4 volunteers
for set up plus Gloria & Robin
o Letters for elderly home:
m Move this to Movie Night & accept Halloween candy donations
m Kids can write letters about Halloween and add a special thanks to
Veterans for their service (Veteran’s Day is 11/11)
m Laura’s husband works at the Carlton location in Pleasant Hill, and Liz
has a partnership at Kensington. We can distribute to both locations

Fall Fest - Sat, 9/21 - 3-6p
e Need to book:
o 2 Food trucks - Gloria will check in with Emily on this
o Possibly trackless train - Gloria working on this - so far the vendors she’s
contacted can only run trains on flat ground
m Discussed possibility of a hay ride on a horseshoe path from
Oakbrook/Larwin/Lawson but opted against it for safety reasons
e Booked:
o The Souvenirs band - 90’s/00’s cover band
o The Guzzler Bar on Wheels
o Stage with C&M - they will fully set up and break down
o Pacific Face Painters - 4 artists for 2 hours 3:30-5:30p
m To discuss further: colored bracelets or tickets to determine face
painting time slots. Consider giving families with children with special
needs tickets to the front of the line
e Discussed:
© Quiet Corner: Liz Wall, a resident and owner of Over the Wall Occupational
Therapy, attended the meeting to discuss the possibility of sponsoring a Quiet
Corner for children with various sensory needs
m  We decided this would be best at the Fall Festival due to space
constrictions in the Clubhouse
m Liz will set up a pop-up tent with items such as bean bags, noise
canceling headphones, fidgets, etc for children
m Another resident, Natalia Mujtarian, has previously asked if we would
consider hosting an early bird time to allow children with special
needs to enjoy the festivals before they’re loud and busy. We will plan
to set up ahead of the official start of the event



o Pie or dessert contest: Mary offered the idea to do a pie eating contest
instead. This idea really resonated with the Committee and will likely be
simpler to execute

m Gloria will ask Bill if there are rules on mini pies being store bought or
homemade (ideas also included cool whip and pudding)
m  We will include this in the RSVP to gauge interest
To be discussed further:
e Age brackets
e Prizes: bragging rights, a ribbon, something funny that the
winner can wear (silly headband, lei necklace etc)

o Costumes: Given the event is in September instead of October, we won’t

encourage costumes for kids or pets
m  We will encourage costumes for the Movie Night since it's on 11/2
o Craft: pending based on budget whether we are able to hire a train
m Might do the pumpkin patch again - in 2022 we used stickers from
Oriental Trading to decorate the pumpkins. If we do this again, we
need a better plan to consolidate all the sticker backings that fluttered
everywhere.

o Merch: Gloria would like to do a second merch run for Fall to include zip up
hoodies, possibly a beanie and a water bottle/car sticker. Possibly shirts with
new shirt color options. TBD based on final sales from the first round
Community: collect shoes & socks for GROW Concord - need to confirm
Photo opps: would like additional wooden photo props
Cotton Candy: purchased 2 additional cotton candy machines (we own 3
total) - these machines require downtime to cool off while running. With 3
machines, we will always have at least 2 running

m Clubhouse staff will clean and test run

Winter Fest - Sun, 12/8 3-4:30 and 4:45-6:30p
e Guest count: HOA Board agreed to allow 180 residents per time slot (vs 150). Gloria
will allow 10% over for the first time slot and 20% over second time slot given
historical no-show rates
e Food: We will not proceed with last year’s caterer, Eatz & Treatz, due to quantity and
quality of food and high percentage of budget utilized.

o To be discussed further: purchasing trays and small bites from Costco.
Understanding it will require more volunteers to prep and refill, we will
select options that are easy to scale with minimal prep

e Snow Machines: we're hoping to purchase at least 2 snow machines to install in the
trees in front of the Clubhouse to have “snow” (aka bubble foam) falling at 3p, 4:30p
and 6:30p with blue uplighting to add a real effect to the snow fall



Upcoming Meeting schedule & wrap-up:

Wed, 8/21 (Summer Concert recap, Fall Fest Planning)

Update: moving Sept meeting to Wed, 9/11 (Final Fall Fest check-in)

Update: moving Oct meeting to Mon, 10/28 (Movie Night final check-in & Winter
Fest planning)

Wed, 11/20 (Movie night recap, Final Winter Fest)

Wed, 12/4 (Winter Fest final prep & final 2024 committee celebration)

To-Do'’s

Gloria
e Pick up merch & bring to Business Office with roll of painters tape
e Final Concert prep

e Drop off backpack donations on 7/23 to CCFF

e Find trackless train vendor for Fall Fest

e Ask Bill regarding pies (homemade vs store bought)

e Get quote for second round of merch for Fall Fest

e C(reate Fall Fest RSVP & signal write-up

e Reach out to volunteers to create photo props for Fall Fest
Laura

e Bring plastic bags to Business office for merch orders

Cinda & Mary
e Package merch preorders at the Business Office
e C(Cinda - pick up final backpack donations from Business Office & Clubhouse on
Monday 7/29 to deliver to Contra Costa Foster Friends (open 10a-2p)

Liz
e Confirm if possible to host Quiet Corner during Fall Fest



