COWELL HOMEOWNERS ASSOCI_ATION, INC.
Architectural Committee Meeting ¢ Thursday, October 17th, 2024

COMMITTEE MEETING MINUTES

Members Present Dominic Andrada Committee Member
Stephen Bath Committee Member
Tim Delony Committee Member
Koki Ichiroku Committee Member
Michael Liebe Committee Member

Members Absent Jason Moore Committee Chair

Others in Attendance Bill Mazza of Common Interest Management Services

Meeting Location Zoom Video Conference

CALLTO ORDER

The meeting was called to order at 6:02pm. It was determined that a quorum was present.

MEETING MINUTES
A motion was made and seconded to approve the minutes from the September 19, 2024
Architectural Committee Meeting. The motion carried unanimously.

OPEN APPLICATIONS

4403 Shellbark Ct — Front Yard Fence

A motion was made and seconded to approve the Architectural Application for 4403 Shellbark Ct.
The motion carried unanimously.

‘

4414 Red Maple Ct — Front Yard Modifications
A motion was made and seconded to approve the Architectural Application for 4414 Red Maple Ct.
The motion carried. Committee Member Delony recused himself from the discussion and the
vote as this is his application.

4643 Sugarland Cir — Mailbox & Retaining Wall
A motion was made and seconded to approve the Architectural Application for 4643 Sugarland Cir.
The motion carried unanimously.

PRE-APPROVED APPLICATIONS

4410 Black Walnut Ct — Front Yard Modifications

This application was approved by a majority of the Committee over email as there was no quorum
for the September meeting.

4419 Water Oak Ct — Mailbox & Brick Column Replacement
This application was approved by a majority of the Committee over email as there was no quorum
for the September meeting.

4400 Sugarland Ct — Exterior Paint
This application was approved by the General Manager as it fell within the pre-approved guidelines.

4403 Arrowwood Ct — Exterior Paint
This application was approved by the General Manager as it fell within the pre-approved guidelines.

4405 Red Maple Ct — Exterior Paint
This application was approved by the General Manager as it fell within the pre-approved guidelines.

4421 Sugarland Ct — Exterior Paint
This application was approved by the General Manager as it fell within the pre-approved guidelines.



DISCUSSION ITEMS

November/December Inspections & CIMS Inspection Schedule

The Committee discussed the November inspection schedule, as well as the schedule for the CIMS’
third-party inspections. The GM confirmed that CIMS will handle inspections for November. The
Committee agreed that no inspections will take place during the month of December. CIMS will
handle the January 2025 inspections, so Committee inspections will resume in February.

MOTION TO ADJOURN
There being no further business and no objections, a motion was unanimously carried to adjourn the
meeting at 6:17pm.
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