Cowell Homeowners Association
Events Committee Meeting Minutes
Monday, October 28, 2024 - Business Office

Present: Gloria Birch, Mary Hendershot, Emily Thalin, Patty Trenkwalder, Nerissa Wetherell
Time started: 6:30p
Time ended: 7:51p

Gloria passed out agendas and welcomed the group to the meeting.

Past Event Recap
Fall Fest
e Residents were allowed up to 8 attendees, including guests. 172 households RSVPd.
o We welcomed over 677 attendees - our largest event to date!
o 75% of RSVPs showed up
e Over 338 cotton candy cones were served, 186 faces painted and 265 pumpkins
picked & decorated, $340 in merch sales
e Food Trucks: Chick-n-Go and Ceviche & Co. The Guzzler Bar on Wheels had to cancel
day-of due to illness. Food trucks parked at the end of Oakbrook Ct and served 3-6p.
They each met their $1,200 minimums and were very pleased with the event
e We collected 4 bins of winter clothing, socks and shoes for GROW Concord, a local
non-profit serving the unhoused community in Concord
The Souvenirs band covered music from the 90s-early 2000s
33 Volunteers helped bring this event to life
The Committee agreed this was a very successful event and we will likely move
forward repeating this same “formula” for next year’s Fall Festival
e Future events:
o Include general photo release so we can use photos
o Continue to set a deadline for RSVPing
o Create a consistent date for Fall Fest (i.e. last weekend in September ) to aid
residents in mentally planning for future years. Push it back to slightly later
so there’s more shade
Keep 3 hours length
Create a spreadsheet for people to write in their names who show up day-of
to keep their check-in organized
Start cotton candy machines during set-up and pre-spin bags of cotton candy
We had 5 face painters this year. Vendor said the line was busy for the first
2.5 hours and then slower for the final 30 mins. They recommend 4 face
painters for 3 hour events. For 2 hours, 5 would be best.
o Ask Trader Joe’s if possible to not put stickers on pumpkins



Announce candy corn winner over microphone

Pie Eating Contest: Try again to get an adult round for pie eating and make

slices slightly smaller for 6-8yos. 3 minutes was the perfect amount of time
o Continue to have Sensory booth

Upcoming Events
Movie Night - Sat, 11/2 - 5p start, movie at sundown ~6:30p

RSVP as of 10/28: 554 (285 adults, 253 kids)
o We will incentivize people to check in by handing out popcorn tickets at the
welcome table
o We will also hand out leftover glow sticks at the popcorn table for children to
wear and help keep them illuminated during the evening
Volunteers - we still need 6 more, especially to assist with managing the line for the
inflatables - Gloria sending out extra communication
Given the higher RSVP, we added an additional inflatable, 3 total
o Given greater RSVP and the added inflatable, we won’t proceed with the craft
to make letters to elderly homes as it would require extra space for the tables
& extra volunteers. We will keep this idea for a future event
Gloria ran an informal Facebook poll on the Crossings page and the winning movie
was Kung Fu Panda 4. Options included: Elemental, Kung Fu Panda 4, Inside Out 2,
Parent Trap, If and Spy Kids
Residents are encouraged to bring their Halloween candy & can come dressed up
Walnut Country Preschool decided to not proceed with a concessions/pizza
fundraiser due to a lack of volunteers
o Committee members had discussed the option to do our own fundraiser with
pizza sales, but in looking into the cost of getting a food permit we decided it
wasn'’t going to be profitable enough
Resident Jeff Silverman offered to set up a telescope during the event to showcase
the night sky - we should be able to see Venus, Saturn and a bright comet

Confirmed:

To do:

Movie screen from FunFlicks - reserved & paid
Purchased DVD and popcorn (1 case of 40 packs - should serve ~240 bags)
3 inflatables with slides and 2 popcorn machines from Jump Jump & Away
Momo & Curry food truck and the Guzzler beer & wine truck
o Gloria asked Guzzler if they’d do it as a fundraiser & also if they could offer
mocktails and NA beer. They did not confirm if this would be a fundraiser

Make playlist to play at the pre-movie party - Nerissa



Winter Fest - Sun, 12/8, 3-4:30 and 4:45-6:30p
e Booked: Before the Pour bartending
e Discussed new food plan, as we won'’t be having food catered this year due to cost
and quality/quantity of food received last year

o New food plan ideas - budget $5/person

m DIY charcuterie plates - we provide platters of cheese, charcuterie,
jam, fruit and crackers, indicating how many of each to grab

m Desserts from around the world: Hanukkah: Sufgayinots, Diwali: Gulab
Jamun. Discuss others.

e We will try to make this a potluck and include a sign up in the
RSVP form

m Gloria might ask for a head kitchen volunteer to run refilling trays etc -
maybe Tanya Huckestein (she runs the WCST Stingray Cafe)

o Hot cocoa station - need marshmallow dispensing system

m  Emily found dehydrated marshmallow shakers that we can try
e Decor:

o Gloria would like to add some twinkle light curtains or possible uplighting to
the Clubhouse to add an additional festive feeling to the space
We will plan to purchase fresh garlands from TJs to decorate as well
Gloria to ask neighbors to borrow Diwali decor & ask Priya B if she would do
another rangoli drawing for us

o Gloria looking in to cost to purchase & install 2 snow machines (fake snow -
foam) & wireless blue uplighting to create a snowy effect as attendees exit
the first session and enter the second

e Entertainment:
o In pastyears, we had a Spotify playlist with a mix of wintery, Christmas and
Hanukkah music, as well as live piano from neighbor Jeff Vande Wege
m  We will try doing just Spotify this year to keep music consistent
throughout both spaces of the Clubhouse and minimize complications,
as well as create more floor space for extra attendees
e (raftideas:

o Ideally 3 crafts. Ideas: Ribbon wreath ornament, NYE headband crown with
headband and pipecleaners, decorate a journal, paper chain countdown,
cardboard creation station & village, and finish using up leftover prepackaged
crafts from Oriental Trading

m Committee liked the headband idea and needs to decide & do more
research on other ideas
m  We have leftover materials from last year’s cardboard creation station
o Confirm Rod Glover for Santa Claus



Extras
e (Gloria chatted with resident Jeff Silverman about doing a special Star Gazing evening
during winter break at the Clubhouse
o We could serve any leftover hot cocoa from Winter Fest and he would do a
short presentation about the night sky and then set up his telescope on the
Clubhouse deck for viewing
o Date: Saturday, Jan 4th, timing to be discussed
e (loria briefly showed the first draft of the 2025 events calendar
o Patty offered the idea of a New Year’s cold plunge in the main pool
m  While Gloria can’t run it this year given a family trip, this is a great
idea that Patty could potentially run, or we can save for later in Jan or
for 2026

8-8:05p - Go over to-do’s

Gloria to:

Finalize visuals for Movie Night

Volunteer Doc

Get final volunteers

Confirm rentals drop off/pick up

Check in again with Momo & Curry

Ask Priya for rangoli and to borrow decor
Check in with Rod about being Santa Claus
Start looking at costs for Winter Fest decor

Decide on snow machine & purchase machine, snow fluid and uplighting

Movie night needs:
e C(reate a clean family-friendly playlist on Spotify (share it with Gloria - she can play
from her phone) - Nerissa

Winter Fest needs:
e Marshmallow dispenser - Emily
e C(Craft - 2-3 crafts total. Finalize idea, steps, and supplies/prep needed

Upcoming Meeting schedule & wrap-up:

e Wed, 11/20 - Winter fest
e Wed, 12/4 (Winter Fest final prep & final 2024 committee celebration)



Future meeting discussion - 2025 Calendar DRAFT

EVENT TIMING
Star Gazing JAN: Sat 1/4
Sloat Spring chat & coffee FEB: 2/8

Floral arranging class with wine & charc -
pay to join

MAR: TBD on Jimmie availability

Spring Fest & Holi - breakfast, egg hunt,
colored powders, petting zoo

Community: book drive for Sweet
Beginnings

MARCH/APRIL - Sat 3/29 or Sat4/12
discuss how to set a sure date moving
forward

MDUSD spring break 4/5-4/14
Holi is 3/14, Easter is 4/20

Sprinkler Run - free popsicles, music,
bounce balls, hoola hoops

JUNE - last day of school Combine with first
summer concert?

Tues, 6/3 MDUSD last day of school

2 Summer Concerts with food trucks & Mr
Softee’s & Kona Ice fundraisers, lawn
games, consider no craft tables for minimal
volunteers

Community: backpack drive for Foster
Friends

JULY - 2nd & 3rd Sat in July

Sat 7/12 and Sat 7/19 (when is Crossings
Challenge?)

Fall Fest: live music, food trucks, pumpkin
patch, face painters, cotton candy, lawn
games

Community: GROW Concord

SEPTEMBER - last Sat in Sept

Sat, 9/27

Movie on the Green: bounce houses, food
trucks, popcorn, movie

Diwali potluck & Garba dance?

NOVEMBER - first weekend in November
Or combine with summer concert?

Winter Fest: bartenders, snacks, santa,
crafts, hot cocoa bar, snow, diwali &
hanukkah

Winter Break star gazing & hot cocoa?

DECEMBER - first Saturday of the month
(change from Sunday)




