COWELL HOMEOWNERS ASSOCIATION, INC.

Open Session Board of Directors Meeting e Thursday, September 25, 2025

BOARD MEETING MINUTES

Board Members Present Mike Kindorf President
Ken Dixon Vice President
Edward Baluta Treasurer
Rebecca D’Lima Director at Large
Alap Dave Director at Large
Mike Liebe Director at Large
Board Members Absent Brian Beckon Secretary
Others in Attendance Bill Mazza of Common Interest Management Services
Meeting Location Cowell Homeowners Association, Inc. Business Office

4498 Lawson Ct, Concord CA 94521

CALL TO ORDER
The meeting was called to order at 7:00pm. It was determined that a quorum was present.

HOMEOWNER’S OPEN FORUM
The Homeowner’s Open Forum was held for those in attendance.

APPROVAL OF MINUTES
A motion was made and seconded to approve the minutes of the August 28t, 2025 Board of Directors
meeting. The motion carried unanimously.

COMMITTEE REPORTS

The Board was provided with the General Manager’s report detailing ongoing projects and
noteworthy property updates, as well as a summary of the most recent Architectural Committee
meeting. Committee Chairperson Birch presented the Board with an update following the most
recent Events Committee meeting, along with a draft of the proposed 2026 events schedule.

TREASURER’S REPORT & FINANCIAL REVIEW
Item: Treasurer’s Report
The Treasurer’s Report was provided to the Board.

Item: Financials as of August 2025
The Board received and reviewed the Association’s financials dated August 31%, 2025,

NEW BUSINESS / ACTION & DISCUSSION ITEMS

Item: IRS Revenue Ruling 70-604 Resolution

Because a quorum of the Membership was not met during the Annual Meeting of the Members, no
motion could be made by the Members regarding IRS Revenue Ruling 70-604. As such, the Board
indicated that this item would then be discussed at the subsequent Open Meeting.

A motion was made and seconded to approve rolling over any excess member income (as defined by
the IRS) from the current tax year to the next tax year per IRS Revenue Ruling 70-604. The motion
carried unanimously.

Item: Officer Positions
A motion was made and seconded to approve the appointment of the following officer positions:

e President: Mike Kindorf
¢ Vice-President: Ken Dixon
e Treasurer: Edward Baluta
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e Secretary: Brian Beckon
The motion carried unanimously.

Item: Miyawaki Forest (Microforest/Pocket Forest) Presentation

Homeowner Naomi Redding gave the Board a presentation detailing Miyawaki Forests, also called
“microforests” or pocket forests, how they could be incorporated into the common area landscape,
and the benefits they could provide. The Board directed management to continue looking into this
concept, especially in the context of upcoming turf reduction projects.

Item: 2025 Pool Heating Schedule & Water Aerobics

A motion was made and seconded to turn off the heaters for the Main Pool on Monday, November
10th, 2025 and to delegate the authority to turn off the heaters for the East and West Pools to the
General Manager, with the intent being to turn them off sometime around mid-October, based on
weather and pool usage. The motion carried unanimously.

A motion was made and seconded to approve moving the weekly water aerobics classes from the East
Pool to the Main Pool once the East Pool heater has been turned off, and for classes to continue there
as scheduled until that pool is no longer heated. The motion carried unanimously.

Item: Architectural Control Committee Chair
A motion was made and seconded to appoint Mike Liebe as the Architectural Control Committee
Chairperson. The motion carried unanimously.

Item: Pickleball Sound Mitigation Discussion

The Board reviewed several proposals for the installation of sound-mitigating panels around the
lower Pickleball courts, as well as an offer from Pickleball sound specialist Robert Unetich to provide
consulting services to assist with the selection of material. A motion was made and seconded to enlist
the assistance of Pickleball sound consultant Robert Unetich to help review bids for sound-mitigating
panels and provide feedback and recommendations for next steps with a Not-to-Exceed (NTE) of
$1,000.00. The motion carried. Director D’Lima opposed.

Item: Fall 2025 Tree Care Proposals

The Board reviewed proposals from three vendors for Fall 2025 tree care, based on a scope of work
created by the Association’s contracted arborist. A motion was made and seconded to approve the
following proposals for Fall 2025 tree care:

Tree West proposal #1127079 for greenbelt pruning in the amount of $40,550.00
Tree West proposal #1124413 for south slope pruning in the amount of $9,640.00
Tree West proposal #1124394 for priority tree removals in the amount of $7,665.00
Tree West proposal #1124929 for special pruning projects in the amount of $5,250.00

The motion carried unanimously. The Board did not approve any proposals for “priority 2” tree
removals or optional eucalyptus removals and will reevaluate those projects in early 2026 alongside
the other winter 2026 tree work.

Item: East Pool Playground Retaining Wall Replacement

The Board reviewed two bids for replacing the wood retaining wall surrounding the East Pool
playground. The Board directed management to look into alternative materials or designs that could
be utilized instead of the existing wood retaining wall, such as brick, concrete, or an artificial or
engineered wood product.

Item: Approved Roofing Materials Policy Discussion

The Board reviewed the current Roofing Materials policy, specifically discussing the recent addition
of the Certainteed Landmark TL and Landmark TL Solaris asphalt shingle material, which was
approved by the Architectural Committee on August 17th, 2023. A motion was made and seconded to
strike Certainteed Landmark TL and Landmark TL Solaris asphalt shingles from the Roofing
Materials policy, so that it is no longer a material that the General Manager can approve upon
receipt. The motion carried unanimously. The updated Roofing Materials policy has been




appended to these minutes.

STANDING ITEMS

Item: Rental Requests

The following rental application was approved by the General Manager per the Association’s Lot
Rental Policy, as we are currently under the 25% rental cap:

e 4481 Sheepberry Ct

Item: Association Committees
No action taken.

Item: Late Fee Waiver Requests
No action taken.

Item: Tennis Pro Clinic Requests
No action taken.

Item: Good of the Order / Director’s Comments
The Good of the Order / Director’s Comments portion of the meeting was held for those in
attendance.

MOTION TO ADJOURN
There being no further business and no objections, a motion was unanimously carried to adjourn the
meeting at 9:31pm.

EXECUTIVE SESSION SUMMARY
Per Civil Code § 4935(e), any matter which was discussed in Executive Session must be generally
noted in the minutes of the immediately following open Board meeting.

The Board met in Executive Session on September 25!, 2025 and held a disciplinary hearing for an
owner whose landscaping remains in violation of the governing documents, and designated two
Board members to participate in mediation with an owner who with an outstanding violation even
after a hearing, fines, and letters from the Association’s attorney.

BOARD CERTIFICATION
I do hereby certify that the foregoing is a true and correct copy of the Minutes of the Cowell
Homeowners Association Board of Directors meeting as approved by the attending Directors.
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Office / Position Date
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Architectural Committee Policy: Roofing Materials

Last updated September 25t, 2025 by the Board of Directors

BACKGROUND

The intent of this document is to provide all owners with clear, straightforward information on how the
Association is involved in the re-roofing process and the necessary steps owners are required to take when
replacing or modifying their roof.

APPROVAL PROCESS

Article IX, Section 1 of the Association’s CC&Rs specifically require that all owners obtain approval from the
Association prior to any modification, change, or alteration to the Residence. This requirement extends to owners
who wish to replace their existing roof with materials, colors, or designs that differ from the existing roof. (Note
— owners who are replacing their existing roof that match the current style, materials, or colors exactly do not
need to obtain approval from the Association if the roof is original or if approval has already been obtained in
the past).

All roofing modifications require approval from the Association, through the Architectural Committee. This
Committee is made up of unpaid volunteer homeowners who meet monthly to review applications submitted by
your neighbors. Nearly all applications are processed and decided on by the Architectural Committee. In rare
instances, the Committee will defer a decision to the Board of Directors, whose decision is then final.
Additionally, applications that are denied by the Architectural Committee can be appealed to the Board of
Directors for reconsideration.

PRE-APPROVED MATERIALS

Materials listed on the following pages were presented to the Association by other homeowners in the community
and approved. These owners likely presented the Association with a brochure, a sample of the product and color,
and local addresses of houses in neighboring communities that installed the same proposed roofing materials.
This is because roofing samples rarely provide a straightforward representation of what the project will look like
once installed.

Owners who would like to utilize any material detailed on the following page must still submit an Architectural
Application to the Association — but this application can be immediately approved by the General Manager upon
receipt, so long as it adheres to the guidelines contained in this document and is proposing to utilize a pre-
approved material. Owners do not need to submit any samples or brochures if using a pre-approved material.

Owners are by no means limited to the materials on this list. Please know, however, that for certain roof material
it is unusual for items outside of the pre-approved list to be permitted. This is primarily due to aesthetic concerns.
For example, historically only the thicker asphalt shingles have been permitted due to their superior appearance
once installed, as they closely resemble a wood-shake look.

Owners who are requesting approval for a roofing material not included on the pre-approved list must submit
an Architectural Application for review by the Architectural Committee. This application must list the brand,
model, and color of the proposed materials. Owners should also provide a brochure from the manufacturer, a
sample of the material itself, as well the address for another local residence where this roofing material was
installed. Most roofing vendors or manufacturers can provide this information upon request.

ANCILLARY INFORMATION

The Association, and by extension the Architectural Committee and General Manager, is not qualified to asses
product viability, quality, warranty, efficiency, or effectiveness. This also includes any roofing issue or question
that may require professional expertise. Each homeowner is required to perform their own individual research.
The Association’s approval process for external modifications is focused on appearance and aesthetics; the
quality or durability of a product does not fall within the Association’s purview. If selecting a pre-approved
roofing material, assume the owner who originally obtained approval for this material performed no research.
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There is no escaping the individual owners’ responsibility to perform their own research. If in doubt, reach out
to a professional for assistance and recommendations.

It is also possible that a pre-approved material was involved in a lawsuit due to a deficiency or inadequacy, or
has since been discontinued. Again, please perform your own research when selecting roofing material. The
Association is not in a position to, nor does it have the qualification to recommend or discourage a specific brand,
model, or installer.

Additionally, the city of Concord requires a permit for any owner replacing their roof. It is important to note that
simply filing for a permit with the city does not guarantee that a city Building Inspector will provide an inspection
for approval. Owners must request this inspection, and there may be additional associated costs. The Association
is aware of instances where roofers told owners that the project would be inspected, but neglected to tell those
owners that the installing roofing vendor would provide the inspection, rather than a representative from the

city.
CONTACT US

If you have any questions, please contact the General Manager for assistance at 925-687-9961 or by email at
businessoffice@walnutcountry.com.
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PRE-APPROVED ASPHALT SHAKE SHINGLES

BRAND MODEL APPROVED COLORS
CertainTeed Presidential TL Autumn Blend e Aged Bark
Charcoal Black Country Gray
e Shadow Gray
CertainTeed Presidential TL Solaris e Autumn Blend* e  Charcoal Black*
e Country Gray* ¢ Shadow Gray*
CertainTeed Presidential Aged Bark Country Gray
Autumn Blend Shadow Gray
Charcoal Black
CertainTeed Presidential Solaris e Autumn Blend* e Charcoal Black*
s Country Gray* e  Shadow Gray*
Owens Corning Woodmoor e Carbon e Forest Brown*
e  Chestnut e Mountainside*
e Granite e  Night Sky*
e  Mesquite e Sand Castle*
e Sycamore e Summerwood*
e Timber
Owens Corning Woodcrest e Carbon e  Timber
e  Chestnut e  Mountainside®
o Granite e  Night Sky*
e Mesquite e Sand Castle*
e Sycamore
GAF Grand Canyon e Black Oak e Stonewood
e Mission Brown e  Stormcloud
GAF Grand Sequoia Autumn Brown Mesa Brown
Cedar Weathered Wood
¢ Charcoal*

*Indicates a Title 24 compliant or “Cool Roof’. Homeowners should perform their own research to
determine if this type of roof is a better fit for their re-roofing projects. It is the Association’s
understanding that while “Cool Roof” styles might be more expensive initially, owners could potentially
save money on the overall cost of the praject by utilizing a Cool Roof as additional materials and work
needed to comply with Title 24 may not be required with this type of a roaf.

PRE-APPROVED CLAY TILES

BRAND

MODEL

APPROVED COLORS

US Tile by Boral

ClayLite

Corona De Oro Blend

PRE-APPROVED CONCRETE, BLEND TILES, & SHAKES

BRAND

MODEL

APPROVED COLORS

Eagle Roofing

LiteTile

Terra-Cotta Gold




