COWELL HOMEOWNERS ASSOCIATION, INC.

Open Session Board of Directors Meeting e Thursday, March 26, 2026

BOARD MEETING MINUTES

Board Members Present Mike Kindorf President
Ken Dixon Vice President
Brian Beckon Secretary
Edward Baluta Treasurer
Alap Dave Director at Large
Rebecca D’Lima Director at Large
Mike Liebe Director at Large
Others in Attendance Bill Mazza of Common Interest Management Services
Meeting Location Cowell Homeowners Association, Inc. Business Office

4498 Lawson Ct, Concord CA 94521

CALL TO ORDER
The meeting was called to order at 7:02pm. It was determined that a quorum was present.

HOMEOWNER’S OPEN FORUM
The Homeowner’s Open Forum was held for those in attendance.

APPROVAL OF MINUTES
A motion was made and seconded to approve the minutes of the February 26%, 2026 Board of
Directors meeting. The motion carried unanimously.

COMMITTEE REPORTS

The Board was provided with the General Manager’s report detailing ongoing projects and
noteworthy property updates, as well as a summary of the most recent Architectural Committee
meeting and Events Committee meeting and upcoming events preparations.

TREASURER’S REPORT & FINANCIAL REVIEW
Item: Treasurer’s Report
The Treasurer’s Report was provided to the Board.

Item: Financials as of February 2026
The Board received and reviewed the Association’s financials dated February 28, 2026.

NEW BUSINESS / ACTION & DISCUSSION ITEMS

Item: Events Committee Petty Cash Fund Transfer

A motion was made and seconded to approve a transfer in the amount of $5,000.00 from the
Association’s operating account into the petty cash account for Events Committee spending per the
Association’s approved annual budget. The motion carried unanimously.

Thus far $10,000.00 has been approved for transfer in 2026.

Item: 2025 Draft Financial Statements & Audit

The Board reviewed the draft 2025 financial statements and audit completed by the Association’s
CPA, Levy, Erlanger, & Company. A motion was made and seconded to approve the draft financial
statements and audit as presented, provided the CPA add one minor clarifying note explaining why
the Preschool’s minimum future lease payments in 2028 were showing as lower than the preceding
years. The motion carried unanimously.

The Board also discussed options for mailing this report to the membership, as is required by
California Civil Code. A motion was made and seconded to authorize notifying the members of the
completed 2025 financial statements and audit via a postcard mailing, which would provide a direct



link to the Association’s webpage where the document can be viewed as well as an option for
homeowners to request a physical copy be mailed to them at no cost, rather than mailing the entire
document to every homeowner. The motion carried unanimously. The Board directed
management to discuss this decision with legal counsel and to immediately report back with any
major concerns.

Item: Swim Team Turn & Stroke Clinic Request

A motion was made and seconded to approve a request from Walnut Country Swim Team to host a
“Stroke & Turn” clinic at the Main Pool on Sunday, May 3¢ from gam to 10:30am. The motion
carried unanimously.

The clinic will require a single lane; the remainder of the pool will be open and available to CHOA
residents during this time.

Item: Adelia Ct Heritage Oak Tree Protective Fence Discussion (cont.)

The Board reviewed additional follow-up details provided by McNeil Arboriculture regarding the
installation of a small protective fence around the heritage Oak tree at the end of Adelia Ct, including
their recommendation of the most effective location for the fence. The Board directed management
to inquire with McNeil Arboriculture about the effectiveness of a smaller fence that would fully
encircle the tree, and to obtain bids based on that final recommended scope of work.

Item: Security Patrol Service & Monitored Security Cameras

The Board reviewed several options for installing monitored security cameras throughout the
common area facilities, with the intention of eventually replacing the existing nightly vehicle patrol
security service.

A motion was made and seconded to delegate approval authority to contract with Bay Alarm for the
installation of monitored security cameras at the Business Office, Clubhouse, and three pools to
.Director Kindorf. The motion carried unanimously.

STANDING ITEMS

Item: Rental Requests

The following rental application was approved by the General Manager per the Association’s Lot
Rental Policy, as the Association is currently under the 25% rental cap:

* 4490 Snowberry Ct

Item: Association Committees
No action taken.

Item: Late Fee Waiver Requests
No action taken.

Item: Tennis Pro Clinic Requests
No action taken.

Item: Good of the Order / Director’s Comments
The Good of the Order / Director’'s Comments portion of the meeting was held for those in
attendance.

MOTION TO ADJOURN
There being no further business and no objections, a motion was unanimously carried to adjourn the
meeting at 8:27pm.

EXECUTIVE SESSION SUMMARY
Per Civil Code § 4935(e), any matter which was discussed in Executive Session must be generally
noted in the minutes of the immediately following open Board meeting.



The Board met in Executive Session on March 26, 2026 and approved a trial month of Association
staff performing violation inspections in April; hosted a disciplinary hearing for a homeowner who
whose property is in violation of the governing documents due to holiday decorations which have
been visible for more than a year; and hosted a disciplinary hearing for a homeowner whose property
is in violation of the governing documents due to consistently visible and mature weeds.

BOARD CERTIFICATION
I do hereby certify that the foregoing is a true and correct copy of the Minutes of the Cowell
Homeowners Association Board of Directors meeting as approved by the attending Directors.
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